
LINk’s Priorities Panel decision making matrix 
 

Factors Structured 
evidence 

Unstructured 
evidence 

Ability to 
impact 
within 

timescales 

Issue being 
dealt with 

by 
someone 

else 
N.B: A low 

score would be 
given if issue is  
being dealt with 

by somebody 
else and high 
score if not 

Likely 
impact on 

community 

Can LINk 
make a 

difference 

Equality 
impact 

assessment 

Total 
weighted 

score 

Weighting 3 2 1 1 2 1 2  
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