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14 July 2010 a LOCAL INVOLVEMENT NETWORK

Memorandum

From: Lyn Gallimore

Sent: 14 July 2010 13:31

To: Kent & Medway Networks

Subject: Re: Priorities Panel Meeting Papers 14 July 2010 from 2.00pm until 4.00pm in
Maidstone

I know this is very last minute but wanted just to make a comment re the Governors' Group
paper. | have no objection to using a virtual panel but the value of meeting together is the
discussion where everyone is drawing upon everybody else's knowledge and experience.

It is increasing the workload of someone in Kent & Medway Networks. The name has always
been a problem to me, as you know. | could not find a role for the Priorities Panel in the last
flow chart, the process — only the virtual assessor. Did | miss something?

Hope everyone is well and my best wishes to the panel.

Regards

Lyn Gallimore
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