the
KENT LINk

Qo

a LOCAL INVOLVEMENT NETWORK

Local Involvement Networks
A Shared Understanding

Kent LINk Governance Hub
Members’ Induction

Monday 13 October 2008, 4.00pm — 7.00pm
Holiday Inn, (Rochester Airport site) Chatham, Ken  t ME5 9SF

Agenda

1. Meeting to be opened and facilitated (up until agenda item 4) by
Brenda O’Neill, Kent and Medway Networks

2. To receive the Hub’s terms of reference - Attachment A
3. To agree members’ roles within the Hub
I) Roles and responsibilities — Attachment B
i) Recommended roles for members — Attachment C
Chosen facilitator for the Group to take over from Brenda O’Neill
4. Discussion around priorities for the Hub
5. Arrangements for future meetings — times, dates, venues and the individual
needs of members to enable everyone to contribute on equal terms, including

future agenda setting

6. Any other business

KMN, Unit 24 Folkestone Enterprise Centre,

Shearway Road, Folkestone, Kent, CT19 4RH

Tel: 01303 297050

E-mail: info@kmn-ltd.co.uk

Office Hours: Monday — Friday 8.30am - 4.00pm (Answerphone available out of office hours)



