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a LOCAL INVOLVEMENT NETWORK16 August 2010  

 
Draft minutes of the Budget Sub Group meeting held on Thursday, 12 August 2010  

from 10.00am until 12.00noon at Unit 24, Folkestone Enterprise Centre, Shearway Road, 
Folkestone, Kent CT19 4RH 

 
Present: 
Mike Eddy 
Roger Kendall 
Sally Keverne 
Stan Richardson 
 
Also present: 
Erika Collison, Finance Administrator, Kent & Medway Networks Ltd (KMN) 
Graham Hills, Operational Director, Kent LINk. 
  
 

1. Apologies for Absence 

All members were present. 

 
2. Minutes 

The draft minutes of the meeting of the Sub Group held on 15 July were confirmed as a 
correct record. 

 
3. LINk financial position at 31 July 2010 

The Group received a financial statement showing the LINk’s income and expenditure 
position at 31 July 2010, indicating an under spend of £231,647, which included a carry 
forward of £207,225 from 2009 / 2010 (copy attached). 

 
It was noted that the Budget Sub Group had previously agreed to carry out a major 
review of the LINk’s budget against expenditure in September. 
 
The Sub Group received a report on project expenditure and noted the following: 

a) Kent LINk’s proportion of the Community Researcher Project was estimated at 
£35,076 

b) Initial costing for the Cervical Screening Project was estimated at £3,700.  It 
was agreed to increase the budget allowed for participants expenses 

c) Quality Accounts project was expected to come in on budget at £20,000 
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d) All other projects were anticipated to be on budget which left a balance of 
£71,227 for the LINk to spend on projects 

e) Changes to the presentation of financial information were suggested, included 
inserting an over or under spend column against each expenditure line. 

 
4. Training and Supporting Community Researchers in Kent and Medway 

The Sub Group reviewed a proposal from the University of Greenwich, entitled ‘Training 
and Supporting Community Researchers in Kent and Medway’, dated 13 July 2010 
(copy attached). The Sub Group’s observations on this project were: 

a) In principle the Sub Group were against paying interviewees, although it was 
recognised that some incentive may be required 

b) The LINk should explore the possibility of securing a Government grant to help 
with funding the project 

c) It was noted that the LINk’s expenses rules did allow for expenses, such as 
child care cost, to be met 

d) The Sub Group felt that the project had great merit in that it would: 

 Increase the LINk’s capacity to undertake more projects 

 Be in line with the LINk’s strategic objectives of reducing inequalities 
in health and wellbeing by embedding LINk participants in ‘seldom 
heard groups’ 

 Achieve the LINk’s stated aim of working with academia to ensure 
quality work and outcomes in relation to LINks projects. 

 
5. Expenditure on consultations 

The Sub Group considered the financial implications of several high profile consultations 
and the LINk’s capacity to respond to these, ie: 

 NHS White Paper 

 Older Persons Residential Homes closures 

 Children and Maternity Services in Maidstone and Tunbridge Wells. 

It was AGREED to recommend that Purple Edge be invited to submit proposal for 
managing these consultations for the LINk.  It was suggested that four consultation 
events might be required. 

 
6. Date of next meeting 

It was AGREED that the next meeting shall be held at 10.00am on  
Thursday, 9 September 2010 at Unit 24, Folkestone Enterprise Centre, Shearway Road, 
Folkestone, Kent CT19 4RH.  

 



LINk COSTS

 Monthly 
Budget 
allocation  B / Fd Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11  Totals 2009-10 LINk COSTS

AL KMN income AL KMN income
Contract income  £   21,481.83 21,481.83 21,481.83 21,481.83 21,481.83 85,927.32£         Contract income

AL KMN expenditure AL KMN expenditure
Staff costs  £   13,822.92 12,344.37          14,583.14           14,179.46           14,155.85          -                      -                     -                     -                      -                     -                     -                     -                      55,262.82£          Staff costs
Office Daily costs  £     1,916.67 354.08               2,383.86             1,177.44             876.76               -                      -                     -                     -                      -                     -                     -                     -                      4,792.14£            Office Daily costs
Professional fees  £     2,416.66 2,123.91            2,000.00             2,000.00             4,796.74            -                      -                     -                     -                      -                     -                     -                     -                      10,920.65£          Professional fees
Premises costs  £     2,083.33 1,630.58            1,828.19             1,863.59             1,859.00            -                      -                     -                     -                      -                     -                     -                     -                      7,181.36£            Premises costs
Tax, Bank & misc  £                -   -                    -                      -                    -                   -                    -                   -                   -                     -                   -                   -                   -                    -£                    Tax, Bank & misc
ALKMN expenditure 
subtotal  £   20,239.58 16,452.94          20,795.19           19,220.49           21,688.35          -                      -                     -                     -                      -                     -                     -                     -                      78,156.97£          

ALKMN expenditure 
subtotal

AL KMN Surplus/deficit c/f £34,570.69 £39,599.58 £40,286.22 £42,547.56 £42,341.04 £42,341.04 £42,341.04 £42,341.04 £42,341.04 £42,341.04 £42,341.04 £42,341.04 £42,341.04 £42,341.04 AL KMN Surplus/deficit c/f

KENT LINk INCOME KENT LINk INCOME

Brought Forward Brought Forward

Contract  £   15,185.17 15185.17 15185.17 15185.17 15185.17  £          60,740.68 Contract
PCT - Working Better Together 
Project 2,083.33£      0.00 0.00 25000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  £          25,000.00 

PCT - Working Better Together 
Project

NHS West Kent/KCC - ASC 
Dementia Project 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  £                      -   

NHS West Kent/KCC - ASC 
Dementia Project

KCC Adult Soc Servs - Day Centres 
Project 0.00 0.00 1500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  £            1,500.00 

KCC Adult Soc Servs - Day Centres 
Project

Interest 9.87 10.32 10.91 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  £                 31.10 Interest

 Kent Link Income subtotal            15,195.04            15,195.49            41,696.08            15,185.17                          -                           -                           -                            -                           -                          -                          -                           -    £          87,271.78 

KENT LINk EXPENDITURE KENT LINk EXPENDITURE

LINk Members Expenses + 
Gov Meetings  £     2,916.67 41.28 558.95 451.57 618.34 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,670.14£            LINk Members Expenses

Bank Charges  £          25.00 9.70 14.51 0.00 21.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 45.22£                 Bank Charges

Communications Communications 

Access Points  £        666.67 0.00 850.00 0.00 243.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,093.00£            Access Points

LINk Website / Maintenance  £          41.67 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -£                     LINk Website / Maintenance

LINk Recruitment + Leaflets  £        666.67 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -£                     LINk Recruitment

Publicity / Promotional  £     3,666.67 163.20 3630.75 548.23 11300.66 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 15,642.84£          Publicity / Promotional

Translation Costs  £        416.67 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -£                     Translation Costs

Development Work Development Work

Project Running Costs  £   16,465.67 8,405.43 9103.98 9905.33 11096.35 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 38,511.09£          Project Running Costs

Network Events / Workshops  £     1,166.67 23.38 1902.32 2093.09 1452.56 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,471.35£            Network Events / Workshops

Other Other

CRB Checking  £        166.67 0.00 250.00 52.00 52.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 354.00£               CRB Checking

Member Training  £        750.00 0.00 35.00 26.20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 61.20£                 Member Training
Link Accounts Audit 166.67 0.00

Contingency 0.00
Redundancy Costs 617.64 0.00
Maternity Costs (inc 
recruitment) 166.67 0.00

KENT LINk MONTHLY 
COSTS  £   27,900.01  £          8,642.99  £        16,345.51  £        13,076.42  £        24,783.92  £                      -    £                     -    £                     -    £                      -    £                     -    £                    -    £                    -    £                     -    £          62,848.84 TOTAL MONTHLY COSTS
 SUPLUS CARRIED 
FORWARD 207,225.00    213,777.05    212,627.03    241,246.69    231,647.94    231,647.94     231,647.94    231,647.94    231,647.94    231,647.94    231,647.94   231,647.94   231,647.94    231,647.94£   

SUPLUS CARRIED 
FORWARD 

a/l+b/l expenditure 25,095.93          37,140.70           32,296.91           46,472.27          
Agrees with mthly spreadsheet? yes yes yes yes

Kent LINk Budget           



Month

 Project Running 
Costs MONTH 
TOTALS 

 4                 
Projects General 

 4.01 Hygiene 
P1 

 4.02 Hygiene 
P2 

 4.03 
Hygiene P3 

 4.04 Transport  4.05     
Training & 
supervision 
of care 
assistants  

 4.06 
Stroke 
Services 

 4.07 
Foundatio  
Trusts 

 4.08.01 
Commissioning 
Community 
Services 
(Transfm Hlth) 

-
 4.08.02 
Commissioning 
Day services for 
older pple (Age 
Concern) inc 
Mystery 
Shopper 

-
 4.08.03 
Commissioning 
Vol. sector 
competition to 
encourage user 
involvement 

-
 4.09 Annual 
Health 
Checks (inc 
Quality 
Accounts) 

 4.10    Kent 
Youth 

4.11 
Community 
Researchers

 NHSPCT Better 
working together 

 Totals 

Apr-10 8,405.43£            7,265.35£            -£              38.00£         -£         158.48£          -£          -£         -£          -£                -£                -£                -£            -£            943.60£             8,405.43£            
May-10 9,103.98£            7,859.72£            154.72£        -£             -£         296.74£          -£          -£         -£          -£                551.80£          -£                98.40£        -£            142.60£             9,103.98£            
Jun-10 9,905.33£            7,854.04£            10.40£          -£             -£         0.72£              5.50£        -£         2.00£        -£                436.99£          -£                206.82£      -£            1,388.86£          9,905.33£            
Jul-10 11,096.35£          7,751.04£            -£              -£             -£        33.30£           -£         -£        -£         -£                412.11£         -£               258.00£     55.60£       59.00£        2,527.30£         11,096.35£          

Aug-10 -£                     
Sep-10 -£                     
Oct-10 -£                     
Nov-10 -£                     
Dec-10 -£                     
Jan-11 -£                     
Feb-11 -£                     
Mar-11 -£                     

yr to date 38,511.09£          30,730.15£          165.12£       38.00£         -£        489.24£         5.50£       -£        2.00£       -£                1,400.90£      -£               563.22£     55.60£       59.00£        5,002.36£         38,511.09£          



 

 

 

 

 

 

 

 

 

Training and Supporting Community Researchers in 

Kent and Medway 

 

 

 

 

Lesley Hoggart 

Centre for Research and Development 

School of Health and Social Care 

University of Greenwich 

 

13th July 2010 

 

 



Introduction 
 

This document is a response to the call by the organisations delivering Kent and Medway LINks (Kent and 

Medway Networks Ltd) for joint work to develop the capacity of LINks to learn about the main health and 

social care services issues facing „seldom heard‟ communities in their areas. The Centre for Research and 

Development in the School of Health and Social Care at the University of Greenwich welcomes the 

opportunity to work with LINks to train and support community researchers, and to conduct a research project 

in partnership with LINks and these community researchers. In this proposal we will refer to the entire body of 

work as a „programme‟, and a proposed piece of research with the community researchers as the „project‟.  

 

The proposals that we are now making for consideration can be amended following further discussion.  If we 

are able to reach agreement on the scope of the initial 2010/11 project it is proposed that this would be 

formalised through a standard Research Services Contract (template appended) between the University of 

Greenwich and Kent and Medway Networks Ltd  Our suggestions for the development and maintenance of 

the programme in 2011/12 are provisional and if there is interest in pursuing the Knowledge Transfer 

Partnership (KTP) option then this is subject to an externally regulated proposal process managed through 

the Technology Strategy Board. Above all, we envisage proceeding in an iterative and collaborative manner 

enabling the programme to respond positively to emerging issues, opportunities and environments. The 

collaborative approach would be exemplified by: 

 

 

 Collaborative working between the Research Centre and LINks. . The work of LINks in Kent and 

Medway is an excellent starting point for a community research project designed to access the voice 

of „seldom heard‟ groups. Working collaboratively will enable the organisation to undertake similar 

work in the future. 

 The Researchers will work together with LINks and the community researchers to gather, summarise 

and analyse the interview data.  

 Continual monitoring of the evidence that is being gathered will be undertaken.  In particular, a 

watching brief will be kept on who is participating (demographic characteristics etc); and which 

services are being commented upon. Any gaps will be identified, and discussion can take place on 

why this might be the case, and how any gaps might be addressed. 

 A University of Greenwich Research Fellow would be recruited to co-ordinate, and monitor, the 

progress of the programme of work. 

 Community involvement will be important at each stage of the process. 

 Capacity Building so that LINks can conduct similar research projects in the future is a key aim of the 

programme. 

 

 

Summary 
 

The proposal is for a programme of work encompassing the following components: 

 

1. Training Community Researchers  

 

The Centre for Research and Development in the School of Health and Social Care would work 

collaboratively with Kent and Medway LINks to develop LINks own capacity to conduct the necessary 

research. Community Researchers would work with LINks to to find out what the main issues with the 

systematic collection of qualitative data that can be utilised in the commentary on the next Care Quality 

Commission’s Annual Check. We propose that the Centre trains, and works alongside, community 

researchers, as well as LINks’ development workers and project worker. The community researchers would 

be volunteers and could be drawn from LINk participants and/or LINk participant organisations. See Appendix 

A for a fuller explanation.   



 

2. Conducting a research project: an investigation into factors affecting the use of health and social care 

services by diverse communities. 

 

This will be conducted as a participatory project by LINks, LINks Community Researchers and the University 

of Greenwich. The aim will be for 10 Community Researchers, trained by the University, to conduct the 

research project within their own communities. A research fellow will be employed by the University in order 

to work on this research project. 

 

3. Developing a „tool kit‟ to support the continuation of the research on an ongoing basis. 

 

All stages of the initial research project will be thoroughly documented, and following the completion of the 

project the University will work with LINks to develop a ‘tool kit’. The ‘tool kit’ could then be used to replicate 

the initial research project. This could be facilitated either by continuing with the employment of the research 

fellow, or by the establishment of a Knowledge Transfer Partnership (see Appendix for Details) between the 

University and Kent and Medway Networks Ltd, subject to the project meeting the KTP sponsors 

requirements and approval of the formal KTP plan .  

 

4. Maintenance of the Programme 

 

We propose that the initial research project is replicated in full, but this time being led by LINks with the 

assistance of the University. As with the development of the ‘tool kit’, this could be facilitated either by 

continuing with the employment of the research fellow, or by the establishment of a Knowledge Transfer 

Partnership between the University and LINks. 

 

 

We anticipate that components 1 and 2 take place between September 2010 and March 2010; and that 

components 3 and 4 begin in April 2011. These proposals are further developed below. 

 

Training Community Researchers.  
 

The Centre for Research will train community researchers, and LINks staff, to conduct one-to-one qualitative 

interviews. We envisage that LINks‟ own staff will take responsibility for helping the community researchers 

organise the various research activities, but they could also conduct some research themselves. It is 

important for them to attend the training, whether or not they are to undertake research.  It would be valuable 

for community researchers and LINks staff to work together at each stage of the research process. 

 

Our previous experience suggests that training of community researchers is most effective if it forms an 

integral part of the research process. This means, for example, that community researchers will be trained in 

how to construct an interview topic guide through the process of constructing a topic guide for the piece of 

research they are planning to conduct. This training will therefore be conducted around the proposed 

research project (discussed in the following section). The research method to be used is qualitative one to 

one interviews. 

 

We propose the following schedule of training sessions. At this stage only broad areas of training are 

specified, as we would anticipate collaborating with LINks on the design of this training. 

 

Day 1: What is qualitative research? How to design a qualitative research study. What are the 

advantages/disadvantages of one to one interviews versus questionnaires? 

Practical sessions:  

 Designing a study: who should be interviewed and how? How can we be systematic about 

selecting people to be interviewed? Can any other research methods be used? 



 Developing interview questions: What do we want to learn? How to formulate questions and 

develop a topic guide. 

 

Day 2: Conducting qualitative research. Tips and techniques for interviews and/or focus groups.  

 Practical sessions: 

 Small group work practising interviews – role play. 

 Finalising topic guides. 

 

 
Day 3: Conducting qualitative research. Research ethics and safeguarding issues. Further tips and 

techniques for interviews. The bulk of this day will be spent on safeguarding training. This is essential as the 

Community Researchers may be involved in research with vulnerable adults and safeguarding issues may 

emerge. 

 Practical sessions: 

 Design Research Ethics systems. 

 Safeguarding, and disclosures. 

 

 

Community Researchers conduct a round of interviews 

 
Day 4: De-brief and researcher support day. Discussion of conduct and progress of research to date, and 

suggestions for future activity. The day will focus on assessing how systematic and robust, the research 

process has been to date; and will consider whether additional, or alternative methods, might be adopted.  

 Practical sessions:  

1. Identification of research gaps (eg. are we reaching all the communities we are aiming for?). How 

to fill gaps. 

2. Practicing interviews – using role play when researchers reproduce situations they may have 

found challenging. 

3. Critically analyse the topic guides, and modify or revise in the light of emerging issues. 

4. Review research ethics. 

 

 

Community Researchers finish conducting research 
 

Day 5: Discussion of emerging research findings, summarising and describing the data and starting the 

analysis. Discussion of “themes” and “thematic analysis”. Interactive discussion and workshops will take 

place throughout the day. The data will be managed with the help of qualitative data analysis software such 

as NVivo or Framework with the aim of identifying themes that occur across the entire body of data collected 

by all the community researchers. 

  

Practical sessions:  

1. Describing and summarising the data 

2. Identification of recurring ideas and issues in the data. 

3. Coding the interview transcripts 

4. Ordering the emerging  themes.  

 

 

 

The training would thus be organised around the project that Medway and Kent LINks would like to pursue in 

order to learn about the main issues for „seldom heard‟ groups in relation to health and social care services.  

Staff 



Dr Lesley Hoggart will co-ordinate this work, and undertake the training with the support of the Research 

Fellow, and University of Greenwich experts on Safeguarding training. Lesley is an experienced qualitative 

research trainer who has recently trained and supported community researchers on three projects: 

Investigating the health and sexual health needs of Unaccompanied Minors in Enfield and Haringey (funded 

by Enfield and Haringey TPCTs); Health for Haringey, an evaluation of healthy living centres (funded by Age 

Concern Big Lottery Funding); and an investigation into community childcare needs in the London Borough of 

Camden (funded by London Borough of Camden). 

The Research Fellow (to be appointed) will also support the community researchers on an ongoing basis, 

and co-ordinate the administration of the research with LINks staff.  

 

Conducting a Research Project 

 

The training will thus be organised around the project that Medway and Kent LINks would like to pursue.  We 

propose the following working title for this project: An investigation into factors affecting the use of health and 

social care services by diverse communities. It is designed to contribute towards LINks‟ overall aim of 

identifying inequalities in health/social care; and the results of the project can be used to help LINks 

contribute towards strategies for reducing such inequalities.  

 

Research aims: 

 to identify inequalities in health and social care 

 to contribute towards a strategy that could be pursued locally to overcome such inequalities  

 to provide research evidence that can help LINks influence decisions made by other health and social 

care bodies, and inform agendas of such bodies 

 to increase the number and diversity of participants involved in LINk activities 

 

These aims are to be achieved through the following research objectives: 

 to undertake qualitative research with trained volunteer community researchers that are embedded 

within selected „seldom heard‟ communities  

 to identify the main issues for „seldom heard‟ communities in relation to health and social care 

services 

 to identify any barriers that need to be overcome for these groups to access health and social care 

services 

 

Methodology 

 

This will be a community-based research project, with a participatory approach.  Key features of participatory 

research are: community members are the subjects of the research, take part in collecting the data, and 

analysing the data; and their communities are the primary beneficiaries of the knowledge creation.1 In this 

project, we propose that Community Researchers will be involved at each stage of the research project: 

recruiting research participants; collecting the data; analysing the data; using the results to improve services 

for the communities. In this project the data will be gathered in semi-structured qualitative one to one 

interviews. The semi-structured approach is most appropriate for community researchers because it gives 

them a script to follow, and so ensures consistency across the different communities; but it also allows 

participants the flexibility to raise issues of specific interest to themselves. The emerging data is thus 

comparable whilst allowing for diversity in experiences and views. 

 

The roles of the University, and LINks permanent staff, are to: 

 support the community researchers when they are gathering data 

                                                           
1
 See, for example, http://www.caledonia.org.uk/research.htm 
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 work collaboratively with community researchers in the analysis and writing up of the results 

 link the local situations (research findings) to the overall aim of reducing inequalities in health 

and social care across Kent and Medway 

 

The aim is to train up to ten community researchers. Each researcher will then interview 5-8 other members 
of their group. It is expected that the researchers will be paid for this work.2 The groups we envisage the 
community researchers coming from would be: 

 BME - one community  

 Physical disability - user  
 Gypsy/travellers community  

 Mental health - user and carer  
 Learning disability - user and carer  
 Youth  

 Transient - refugees/asylum seekers, foreign workers  

 Isolated/rural community  

 Unemployed  

 Illiterate 

The interview topic guide will be developed during the community researcher training sessions. In this way, it 
will benefit from the knowledge of people who are already part of these groups. It will focus on identifying the 
main issues in relation to health and social care (it is likely that some of these will be established during the 
training sessions); barriers (such as culture, language, mental health, etc) that need to be overcome in order 
to access all available services, and also barriers to engagement with the LINk. It is likely that some of the 
interview questions will be tailored according to the composition of the groups in the research. 

LINks Community Researchers will aim to recruit five members of their group to be interviewed. This will give 
a total sample of up to fifty participants. This sample will be monitored to ensure that the research captures a 
diversity of experiences. 

 

Research Timetable 2010/2011 

 

MONTH TASK RESPONSIBILITY LEAD RESPONSIBILITY 

Aug/Sept 2010 Recruit Research Fellow 

Recruit community 

researchers 

UofG 

LINks 

UofG 

LINks 

Oct 2010 Research training 

Obtain ethics committee 

approval 

UofG 

UofG 

UofG 

UofG 

Nov 2010 Start fieldwork 

continue training 

Joint 

UofG 

LINks 

UofG 

Dec 2010 Finish fieldwork 

Begin data coding and analysis 

Final training session 

Joint 

Joint 

Uof G 

LINks 

UofG 

UofG 

                                                           
2
 See INVOLVE publication on payment for involvement: http://www.invo.org.uk/pdfs/involveinternalpaymentpolicyfeb2010.pdf 

 

http://www.invo.org.uk/pdfs/involveinternalpaymentpolicyfeb2010.pdf


Jan 2011 Finish coding* Joint UofG 

Feb 2011 Finish analysis and start report 

writing 

Joint UofG 

March 2011 Finish report by mid-March Joint UofG 

 

* Assuming 50 transcripts, the coding will take 17 days. 

We would envisage a similar timetable for the second part of the programme, but with more time being devoted to 

producing the ‘tool kit’.  

 

 

Research Outputs 2010/2011 

 

The data will be coded by the research fellow at the University of Greenwich, following joint work discussing the main 

themes in the data. Further analysis and report writing will be undertaken by the University and LINks (including the 

community researchers) collaboratively. The final output will be a research report.  

 

 

Developing a research ‘tool kit’; and maintenance of the programme. 
 

We suggest that the programme is continued through the development of a ‘tool kit’ and through replicating the 

research project in different communities. The ‘tool kit’ will be developed by the research fellow (or KTP associate), 

and will be based on materials from the first round of community researcher training, and thorough documentation of 

the research project itself. The research trainer (Lesley Hoggart) will also advise on the development of the ‘tool kit’. 

This supervisory time will be included in a KTP.  

The replication of the research project will involve training a new set of community researchers, and the University will 

help with this. However, it is envisaged that the research fellow (or KTP associate) and LINks staff take the lead in this 

second round of training. This process would be greatly helped if one or more members of LINks were able to 

undertake a post-graduate research methods programme (costed in budget below). 

These options for 2011/12 are outline suggestions only, and are subject to further discussion. We have not therefore 

provided a budget for this extension of the programme. 

 

 



 

 

2010/2011 

Budget for the Different Options (to be paid to the University) 

Option Staff Cost 

Community 

Researchers 

Research 

Trainer (LH) 

£5,000 

Safeguarding Training Safeguarding 

expert 

£1,000 

Project Management 

(1 day per month, 

7months) 

Research 

Trainer (LH) * 

(£3519) 

Overarching: research 

fellow (.5 for 6months) 

 £12,000 

* Optional. Could be provided by LINks. 

 

Budget for the Different Options (to be covered by LINks) 

Option Staff Cost 

Community 

Researchers 

LINks staff tbc 

Paying Community 

Researchers 

 tbc 

Interview transcription Sourced out Approx £60 per 

interview 

Interview incentives  £20 voucher per 

participant 

Community 

Researcher Training 

Venues 

 tbc 

Recording Equipment  £500 approx 

Translation (when 

needed) 

 Approx £60 per 

interview 

   

 



Appendix 1 

KNOWLEDGE TRANSFER PARTNERSHIPS 

 

What is a Knowledge Transfer Partnership? 

Knowledge Transfer Partnerships (KTP) is a UK-wide programme enabling businesses to improve their 
competitiveness, productivity and performance. 

A KTP achieves this through the forming of a Partnership between your business and an academic institution 
(such as university, further education college or research and technology organisation), enabling you to 
access skills and expertise to help your business develop. 

The knowledge sought is embedded into the business from the knowledge base through a project, or 
projects, undertaken by a recently qualified person (known as the Associate), recruited to specifically work 
on that project. KTPs can vary in length from 1 to 3 years (classic KTP) and from 10-40 weeks (shorter KTP), 
depending on the needs of the business and the desired outcomes. 

KTP enables new capability to be embedded into the business and has benefited and continues to benefit a 
wide range of businesses across many sectors, including micro sized, small and large businesses, third sector 
organisations or public.  

 

How does it work? 

With the help of a KTP Adviser and the support of your KTP 
Office, you will identify an academic or researcher who has the 
right expertise for your business. With your chosen knowledge 
base partner, you will then define and agree a project that will 
enable you to draw on their expertise and apply it to your 
business. The agreed project could be for any length of time 
between 10 weeks to 3 years, depending on whether your 
business need is tactical or strategic. The overall aim of the KTP 
is to help your business make a step change in an area that you 
have identified as a high priority. 

Which businesses can take part?  

KTP has worked with over 3,000 organisations. From 
manufacturing to design, sustainability to marketing; any business sector, including third sector and public 
sector organisations such as the NHS, can take part. Businesses of all sizes can take part too, from micro 
businesses to large enterprises. 

Ask your KTP Adviser or KTP Office for more advice. 

What type of projects can we carry out?  

KTP works across a wide range of academic disciplines from over 140 knowledge bases. Expertise from the 
knowledge bases has already helped businesses to improve their performance. 

http://www.ktponline.org.uk/assets/Uploads/KTPBusiness1-3Years.pdf
http://www.ktponline.org.uk/assets/Uploads/Shorter_flyer_v13.pdf
http://www.ktponline.org.uk/ktp-and-the-third-sector
http://www.ktponline.org.uk/ktp-and-the-third-sector


For example:  

 Improving existing products or developing new products  
 Developing and implementing a marketing strategy to enter new markets  
 Developing new systems and frameworks to improve efficiencies in staff and processes  

How does the project develop?  

When you, the KTP Office, the knowledge base partner and, in some cases, the Adviser have worked 
together to prepare a proposal, the knowledge base partner makes a formal application to the Technology 
Strategy Board for approval. 

Once it has been approved, you and the knowledge base partner will recruit an Associate to work on the 
project. Depending on the duration of the KTP, your Associate will be a qualified person (either NVQ level 3 
equivalent or above, such as a graduate or postgraduate). Typically, they are employed by the knowledge 
base partner but work in your business to manage the project, apply their own knowledge and ensure that 
the expertise of the knowledge base partner is embedded into your business. 

Academics from the knowledge base remain closely involved throughout the project, working with people to 
contribute their own knowledge and experience. They will spend the equivalent of at least half a day each 
week with you and your KTP Associate 

What will it cost? 

A KTP is part-funded by a Government grant. A small to medium-sized enterprise (SME) would be expected 
to contribute about a third of the costs involved in the project. 

The average annual contribution to a project for an SME would be from around £20,000. 

This contributes to the costs of the Knowledge Base Supervisor and Associate employment and 
development. Your contribution to the costs of the project not only gives you the services of your KTP 
Associate, but also the time and expertise of the academics or researchers working with you, and, in the case 
of a long-term strategic KTP, expert guidance from a KTP Adviser. 

 

 

 



 

  RESEARCH SERVICES AGREEMENT  

A  Greenwich University Enterprises Limited, whose registered address is University of Greenwich, Old 

Royal Naval College, Park Row, Greenwich, London, SE10 9LS (“GUE Ltd.”) will undertake the 

Project (as defined below) subject to the provisions set out below and overleaf for: 

B 
 

 

Insert full legal 

 name and address 

of Client 

 

  

                                                                                                                                                                          

                                                                                                                                                                           (the “Client”) 

  

 

Insert the Client’s 

contact person and 

their contact details 

 

 

(the “Client Contact”) 

C  

Name of Consultant/s who will undertake the Project for GUE Ltd.: 

 
Insert name of 

Consultant/s 

 

(the “Consultant”) 

D Describe the work 

and any deliverables 

or attach detailed 

description thereof 

and refer to that 

attachment here 

GUE Ltd. will provide the services of the Consultant/s to perform the following work:  

  

 

 (the “Project”) 

E  

In respect of the following specific research, products, processes or services of the 

APPENDIX 2 – CONTRACT  FRAMEWORK 

 

Greenwich University Enterprises Limited 

University of Greenwich 

Old Royal Naval College 

Park Row 

Greenwich 

London 

SE10 9LS 

 

 



Client: 

 

Insert details  

of the Field 

 

 

 (the “Field”) 

F Insert start date Work on the Project will commence on                                                        (the “Commencement Date”) 

G Insert end date Work on the Project is estimated to finish on                                                     (the “Completion Date”) 

H  The Client will pay to GUE Ltd. the following amount(s) (plus VAT) at the following intervals:  

 

Insert payment and 

time of payment 

details and delete as 

applicable 

 

A Fixed Price of  £           and or a daily rate of £ 

Monthly               Quarterly                Annually                  in Advance           in Arrears                        or 

in accordance with the following milestones; 

 

 

(the “Price”) 

I 

Insert expense 

details 

GUE Ltd. shall be entitled to charge the Client additionally for expenses reasonably incurred in 

the performance of the Project: Yes      Yes not exceeding £                 No                       (the 

“Expenses”) 

J  

 

Tick as appropriate 

The Project can be terminated on:     one week’s notice                 one month’s notice   

Three month’s notice          only on completion of the Project           

 

 

AGREED by the parties through their authorised signatories:- 

For and behalf of Greenwich University Enterprises Limited  For and behalf of The Client 

 

       

Signed  Title  Signed  Title 

 

 

      

Print name  Date  Print name  Date 
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Terms and Conditions 

 

1. Definitions The following words shall have the following meanings: 
1.1. The definitions GUE Ltd., Completion Date, Commencement Date, Expenses, Field, Price and Project shall have the meanings set out 
above. 

1.2. Agreement shall mean the contract formed by the Client’s acceptance of this agreement on the terms set out and referred to on this 
page and overleaf. 

1.3. Background IP shall mean all technical know-how and information known to either of the Parties at the date of this Agreement 
together with all intellectual property rights owned by or licensed to the Parties at the date of this Agreement, all technical know-how and 
information and intellectual property rights owned by or licensed to the Parties which is not Foreground IP. 

1.4. Client shall mean the person or organisation that is to receive, and pay for, the services defined in the Project, the name of which is 
set out at clause B overleaf. 

1.5. Confidential Information shall mean information provided directly or indirectly by one Party to the other Party in oral or documentary 
form or by way of models, biological or chemical materials or other tangible form or by demonstrations and whether before, on or after 
the date of this Agreement which in each case at the time of provision is marked or otherwise designated to show expressly or by 
necessary implication that it is imparted in confidence; and any copy of the foregoing. 

1.6. Consultant shall mean the person/s named at clause C overleaf who will render part-time scientific, technical or other services in 
connection with the Project. 

1.7. Foreground IP shall mean all information, know-how, results, designs, inventions and other matter capable of being subject of 
intellectual property rights which is conceived, first reduced to practice or writing or developed in whole or in substantial part in the 
course of the Project.  

1.8. Parties  shall mean GUE Ltd. and the Client and ‘Party’ shall mean either of them. 

 

2. Duration and Termination  
2.1. This Agreement shall commence on the Commencement Date and GUE Ltd. shall use its reasonable endeavours to complete the work 
by the Completion Date, or such other date as may be agreed by the Parties. 

2.2. This Agreement may be terminated by either Party giving written notice to the other as specified overleaf at clause J. 

2.3. If the Consultant is or becomes unavailable to work on the Project this Agreement may be terminated by either Party giving written 
notice to the other Party such notice to take effect either forthwith or as specified in the notice. 

2.4. GUE Ltd. may also terminate forthwith this Agreement if the Client 

(a) commits a material breach of the terms or conditions of this Agreement and in the case of a breach capable of remedy within 30 
days, does not remedy the breach within 30 days of notice from GUE Ltd. specifying the breach and requiring it to be remedied; or 

(b) compounds or makes arrangements with its creditors or goes into liquidation (voluntarily or otherwise) other than for the 
purpose of a bona fide reconstruction or a receiver, administrative receiver or administrator is appointed in respect of the whole or 
any part of its business or assets or if any similar or analogous event occurs. 

2.5. On termination of this Agreement, the Client will pay to GUE Ltd.: 

(a) any payment which was due to GUE Ltd. prior to the date of termination but which was not paid prior to termination, and 

(b) a proportion of the next payment (if any) falling due after the date of termination reflecting GUE Ltd.’s actual expenditure 
on Project work prior to the date of termination and any non-cancellable commitments entered into by GUE Ltd.. 

2.6. On termination of this Agreement, if this Agreement states that GUE Ltd. will prepare a report, it will be provided to the Client once 
any payments due under clauses 2.5 above and 4 below have been received by GUE Ltd.. 

 

3. Price 
3.1. Where the Price is quoted on a daily rate basis, a day shall mean up to seven (7) hours work. Any hours worked beyond seven (7) 
hours in a day shall be charged pro-rata to the Client.  
3.2. GUE Ltd. retains the discretion to charge for any reasonable costs incurred in connection with any variation in or delay to the Project 
resulting from the Client’s instructions or lack of instructions. 

 

4. Payment 
4.1. In consideration of the services to be provided under the Project by GUE Ltd. to the Client, the Client shall pay the sums described in 
Clause H overleaf to GUE Ltd. and in accordance with the payment provisions set out in that clause. 
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4.2. All sums due under this Agreement: 
(a) are exclusive of Value Added Tax which where applicable will be paid by the Client to GUE Ltd. in addition to any amount or 
rate quoted; 
(b) shall be paid on the due date(s) by the Client to GUE Ltd. as specified overleaf or no more than 30 days after receipt of GUE 
Ltd.’s invoice; 
(c) shall be made in Sterling by the Client in accordance with the instructions set out in GUE Ltd.’s invoice. All payments shall 
quote GUE Ltd.’s invoice reference. 

 

5. Confidential Information 
5.1. Each Party shall keep confidential and secret any and all Confidential Information that it may acquire in relation to the business or 
affairs of the other Party. Neither Party shall use the other Party’s Confidential Information for any purpose other than to perform its 
obligations under this Agreement. Each Party shall be responsible for ensuring that its officers and employees comply with the provisions 
of this clause. 
5.2. The obligations on a Party set out in clause 5.1 shall not apply to any information which:  

(a) was known by a Party before it was imparted by the other Party; or   
(b) is publicly available or becomes publicly available through no act or omission of that Party; or 
(c) is developed by or on behalf of that Party by any person(s) who have not had any direct or indirect access to, or use or 
knowledge of, the Confidential Information imparted by the other Party; or 
(d) a Party is required to disclose by order of a court of competent jurisdiction. 

5.3. The provisions of this clause 5 shall survive any termination of this Agreement for a period of 5 years from termination. 
  

(…continued overleaf…) 
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(…continued from other side) 

6. Intellectual Property 
6.1. All Background IP used in connection with the Project shall remain the property of the Party who introduces it. No licence is granted to 
either Party’s intellectual property unless specifically agreed to in writing. 

6.2. All Foreground IP solely applicable within the Field (“Specific Foreground IP”) shall be the property of the Client who may use the 
same as it considers appropriate, subject to a royalty-free, perpetual non-exclusive licence being granted to GUE Ltd. for non-commercial 

purposes, save that GUE Ltd. may use Specific Foreground IP as enabling technology in other research and consultancy projects (including 

projects which benefit from third-party funding).  At the request and expense of the Client, GUE Ltd. shall execute such documents as may 
be necessary to transfer title to and apply for patents or other protections for such Specific Foreground IP. 

6.3. All Foreground IP outside the Field or applicable not solely within the Field (“Generic Foreground IP”) shall be the property of GUE 

Ltd. who may use the same as it considers appropriate, subject to a royalty-free, perpetual non-exclusive licence being granted to the Client 
for the purposes of the Project and for subsequent commercial use in the Field.  At the request and expense of GUE Ltd., the Client shall 

execute such documents as may be necessary to transfer title to and apply for patents or other protections for such Generic Foreground IP. 

6.4. Each Party grants to the other a worldwide licence to use and market Background IP to the extent reasonably necessary in order that the 
other Party might exploit the market potential of Specific or Generic Foreground IP licensed under 6.2 and 6.3 herein. 

6.5. The licences granted in clauses 6.2, 6.3 and 6.4 may be sub-licensed with the prior written consent of the licensor (which shall not be 
withheld or delayed unreasonably).  

7. Visits and Property 
7.1. The Client may attend, on reasonable notice and at mutually agreed times at GUE Ltd.’s premises and inspect progress of the Project 
from time to time.  GUE Ltd. shall not be liable for any loss, destruction of or damage to items or property provided by the Client to GUE 
Ltd. on whatever terms in connection with the Project, except if caused by the negligence of GUE Ltd. and always subject to clauses 10.3, 
10.4 and 10.5. 

8. Publication 
8.1. GUE Ltd. will not publish any Foreground IP within the Field except with the prior written consent of the Client. 

8.2. GUE Ltd. may publish by whatever means the Foreground IP outside of the Field. 

9. Signature/Amendment 
9.1. The Client acknowledges and agrees that no signature other than that of an authorised representative of GUE Ltd. shall make this 
Agreement binding on GUE Ltd.. 

9.2. No variation, amendment or addition to the terms of this Agreement can be made or agreed unless it is in writing and signed by an 
authorised representative of GUE Ltd.. 

10. Warranties, liability and indemnities 
10.1. Each of the Parties acknowledges that, in entering into this Agreement, it does not do so in reliance on any representation, warranty 
or other provision except as expressly provided in this Agreement, and any conditions, warranties or other terms implied by statute or 
common law are excluded from this Agreement to the fullest extent permitted by law.  
10.2. GUE Ltd. undertakes that it will use reasonable endeavours to perform the Project and if any part of the Project is performed 
negligently or in breach of contract then, at the request of the Client given within 6 months of the Completion Date, GUE Ltd. will re-
perform the relevant part of the Project, always subject to 10.3 and 10.4 below. 

10.3. GUE Ltd. expressly does not warrant that any result or objective whether stated in this Agreement or not shall be achieved, be 
achievable or be attained at all or by a given Completion Date or any other date.  

10.4. Except in the case of death or personal injury caused by GUE Ltd.’s negligence, GUE Ltd.’s liability under or in connection with this 
Agreement whether arising in contract, tort, negligence, breach of statutory duty or otherwise howsoever, shall not exceed the contract 
Price paid to GUE Ltd. under this Agreement. 

10.5. Neither Party shall be liable to the other Party in contract, tort, negligence, breach of statutory duty or otherwise for any loss, 
damage, costs or expenses of any nature whatsoever incurred or suffered by that other Party of an indirect or consequential nature 
including without limitation any economic loss or other loss of turnover, profits, business or goodwill. 

10.6. The Client shall indemnify and hold harmless GUE Ltd. from and against all Claims and Losses arising from loss, damage, liability, 
injury to GUE Ltd.’s employees and third parties, infringement of third party intellectual property, or third party losses by reason of or 
arising out of any information, device or product supplied to the Client by GUE Ltd. its employees or consultants, or supplied to GUE Ltd. 
by the Client within or without the scope of this Agreement. “Claims” shall mean all demands, claims, proceedings, penalties, fines and 
liability (whether criminal or civil, in contract, tort or otherwise); and “Losses” shall mean all losses including without limitation financial 
losses, damages, legal costs and other expenses of any nature whatsoever. 

11. Notices. Any notices required to be given under this Agreement shall be in writing and sent by first class mail only to the addresses 
specified at clauses A and B overleaf or to such other addresses as the Parties may specify from time to time in writing. They will be 
deemed to have been received three working days after posting. 
  

12. Non-assignment. Neither Party may assign, delegate, sub-contract or otherwise transfer any or all of its rights and obligations under 
this Agreement without the prior written agreement of the other Party. 
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13. Force majeure. GUE Ltd. shall not be liable under or be deemed to be in breach of this Agreement for any delays or failures in 
performance of this Agreement which result from circumstances beyond its reasonable control, including without limitation any delays or 
failures by the Client to give adequate instructions or approvals. 

14. Assistance and delay by the Client. The Client shall provide all information and materials sufficient in the reasonable opinion of GUE 
Ltd. to enable GUE Ltd. to proceed with the Project on or after the Commencement Date. If at any time in the reasonable opinion of GUE 
Ltd. such information and/or materials are not provided in a timely fashion then GUE Ltd. may alter the Commencement Date or the 
Completion Date or terminate the Agreement as provided for in this Agreement. 

15. Jurisdiction. The validity, construction and performance of this Agreement shall be governed by English law and shall be subject to the 
nonexclusive jurisdiction of the English courts to which the Parties hereby submit. 

SPECIAL CONDITIONS 
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