Kent LINk
Structure

to Governance Framework

Appendix 4

y

Governors
« Drafting key

policies for LINK to
consider

» Keeping systems

« Policies of LINk under
review

« Reporting to LINk

v

LINk Annual Meeting (May)

» Comprising all registered LINk participants
« Approving LINk annual report & key LINk

policies, strategies, procedures and annual

work programme

h

A

y

Professional advice
e Supporting /

A

LINk Quarterly Events (geographical)
» Rotating around different locations in

the county

» Comprising participants

« Reviewing work programme

* Receiving reports from Governing
Group and Moderating Panel

- Referrals

Overview & Scrutiny
Committee

Ongoing events /
activities with hard
to reach groups

A

4

y

sustaining LINk
groups?

Y

setting process—Appendix 6)

Moderating Panel
» Selected membership of participants

- to be decided

> Participants / LINk
Development
Workers

y

LINk Topic Groups
Of their participants and
their sub-groups:

+ Ambulance Services
e General health and

y

» Considering urgent matters between
LINk events/ applying decision
making criteria

(See decision making and priority

Resources available to the LINk:
» Authorised visitors - to be used on LINk projects
with accountabilities to appropriate LINk topic

groups

» Representatives on ‘external bodies’ - to represent

the

well-being
« Hospital services
 Primary Health Care

s Social Care in the
community
e Social Care in

residential settings
« Specific conditions
» Service user groups

Formal review 6 months

LINk on outside bodies with - May AGM
accountabilities to appropriate LINK topic groups
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