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a LOCAL INVOLVEMENT NETWORK

Name of LINk Representative

Brian Davis

Name of External Organisation

Maidstone and Tunbridge Wells NHS Trust

Name of External Group

Dementia Strategy Group

Name of lead contact of
External Group

Michelle State: PA to COE: MTWNHS Trust:
michelle.state@nhs.net

Flo Panel-Coates: Dementia Group Chair.

Date of Meeting

18 April 2011

Venue of Meeting

Kent & Sussex Hospital

Summary of Meeting
(If appropriate attach papers)

The group is focussed on the improvement of standards of care
for patients with dementia using the 17 objectives outlined in the
National Dementia Strategy to challenge the organisation and
improve outcomes of care for patients.

In developing its strategy the group has carried out an audit of
present performance in relation to the national objectives and
the resultant gap analysis forms the basis of the training needs
for awareness and understanding of dementia. A draft training
strategy was presented focussed on an initial development plan
for staff to achieve the competencies set out in ‘Living Well with
Dementia’. The trust has identified approximately 720 staff that
would benefit from basic awareness training and a series of one
day workshops has been presented to 146 of these staff.

There was extended discussion with group members between
hospital staff and community caring agencies, including Admiral
Nursing Direct, regarding pre and post hospital patient care and
the options available. It is proposed that when the work is further
developed care pathways can be identified for patients from
diagnosis of Dementia to end of life care.

A frame work of the MTW Dementia Awareness website was
presented together with a framework for the staff intranet.
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Recommendations / Actions

eg

e Items for LINK bulletin

e Items for individual
interest group

e Issue to Priorities Panel /
Governors’ Group

Date of Next Meeting

For office use only

Recommendations / Actions

For Office Use
Only

Recommendation / Action

Date of Action Taken

Who By

Name

Date




